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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Houma-Terrebonne Housing Authority PHA Code: LA090
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 10/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 517 Number of HCV units: N/A

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. LINE ITEM 1406-OPERATIONS revised on 2010 plan. Copies may be obtained from 7491
Park Avenue, Houma, la 70364

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. PHA has created non-profit that will develop Mixed Income rental & Homeownership projects.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing. See Attachment

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan. See Attachment

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. N/A

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location. See Page 8
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9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan. See Page 8

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested. See Page 9

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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MISSION STATEMENT

It is the intent of the Houma-Terrebonne Housing Authority to provide low rent public 
housing that is safe, decent and in good repair for eligible low income families and to 
promote resources that assist them with self-sufficiency and economic independence. 
 
The Houma-Terrebonne Housing Authority utilizes available federal, state and local 
resources to serve the residents of the Parish of Terrebonne by working to upgrade and 
maintain the existing housing stock, encourage the construction of new housing 
affordable to low and moderate income households, promote economic development and 
provide low and moderate income families and senior households with decent, safe and 
affordable rental housing opportunities. 
 
The Houma-Terrebonne Housing Authority further promotes through a variety of 
partnerships personal, economic and social upward mobility to provide families the 
opportunity to make the transition from subsidized to non-subsidized housing. 

The Houma-Terrebonne Housing Authority is striving to assure that the PHA is managed 
and maintained efficiently and effectively and that our residents receive excellent 
customer service. 
 
Fulfilling the Mission Statement and Goals and Objectives, as well as excellent Customer 
Service, is aided by implementing a series of policies and procedures that were revised 
and/or developed through the assistance of the HUD Troubled Agency Recovery Center.  
Current Policies remain on display and are available for public review.  The Admissions 
and Continued Occupancy (ACOP) is the primary policy available.  This important 
document covers the public housing tenant selection and assignment plan, outreach 
services, grievance procedures, etc. 
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GOALS AND OBJECTIVES

� Continue to renovate units and buildings to improve the quality of housing 
for residents and applicants to the Low Rent Housing Program. 

� Provide safe, secure and in good repair, housing to lease abiding residents, 
through aggressive lease enforcement. 

� Improve the Public Housing Stock of vacant and occupied units through the 
Capital Fund Program, thereby reducing vacancies and improving the quality 
of life for all residents. 

� Continue to train Maintenance Staff in acceptable maintenance standards 
and expectations which will improve customer service provided to our 
residents. 

� Continue to train Management Staff in resident areas including Conflict 
Resolution and Mediation for Residents, and Rent Calculations and Excluded 
Income sources, Public Housing Assessment Program and Site Based 
Waiting List and Budgeting. 

� Continue to train Administrative Staff in HUD Regulations and Program 
Participation opportunities to increase financial resources and services to 
residents. 

� Continue to improve HTHA’s performance in the areas of Maintenance and 
Management.  Continue aggressive staff training and certification to 
maximize benefits for residents. 

� Reduce public housing vacancies by improving unit turnaround time and more 
aggressive marketing efforts. 

� Concentrate on efforts to improve specific management functions:                  
Unit Inspections, annual recertification, lease compliance and enforcement, 
marketing and screening procedures, service coordination for elderly, 
improved public relations, on-going implementation of policies and 
procedures to ensure HUD regulations are followed. 

� Undertake affirmative measures to provide a suitable living environment 
for families living in assisted housing, regardless of race, color, religion 
national origin, sex, familial status, and disability: Work with local, State, 
and federal Agencies designed to provide support services for disabled 
families and seniors.                                                         

 



______________________________________________________________________________
Page 7 of 10 form HUD-50075

(4/2008)

PHA Plan Update

6.0 (a)

Identify all PHA Plan elements that have been revised by the PHA since its last Annual 
Plan submission:

The 2011 Annual Plan has been developed with input and participation of the residents 
and is consistent with the Terrebonne Parish Consolidated Plan.  Procurement 
procedures were revised to include a clearer Section 3 policy. Admissions and Continued 
Occupancy policy (ACOP) and Dwelling lease were revised. 
 
6.0 (b)

Identify the specific locations where the public may view copies of the Annual PHA Plan.

The PHA Plan can be viewed by the public in our Main Office located in Bayou Towers at 
7491 Park Avenue, Houma, LA  70364, and Senator Circle Office located at M & M 
Building, 100 Senator Circle, Houma, LA  70363. 
 
At present, the agency’s website is partially complete and documents are unable to be 
posted on it at this time. 
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Housing Needs

Housing Needs Statement as per the Consolidated Plan

The provision of affordable housing to low and very low income families in Terrebonne 
Parish is among the most important objectives cited in Terrebonne Parish Consolidated 
Plan.  As per the Terrebonne Parish Consolidated Government, the needs of extremely 
low, very-low and low income households were examined to determine if there existed 
any racial or ethnic populations with disproportionate needs. The population of 
Terrebonne Parish is 74.1% White. The largest minority groups are the Black population 
at 19.8% and the Native American population at 5.3%. Due to the low percentages of 
other minorities within the parish, Blacks and Native Americans are the only minority 
populations examined for disproportionate needs according to income category.  Data 
indicates that Black and Native American households face a greater housing problem 
than White households.   
 
The housing market in Terrebonne Parish has changed dramatically since the early 
1990’s.  During the past ten years the home prices, new construction and available 
housing, have increased rapidly.  Rental rates have also continued on an upward trend.  
While these are favorable trends for some income groups and the building industry, it 
negatively impacts those at or below the poverty level and those on fixed incomes.  
According to the Bayou Board of Realtors, in 1993, the cost of newly constructed  
single-family homes averaged $79,800.00 and in 2003 the average cost was $92,211.00. 
 
With homeownership unaffordable for a large percentage of the low and very-low 
income households, and given the low percentage of available affordable rental units, 
the cost of rental housing tend to rise, thus increasing the cost burden of housing to 
low income households.   
 
Strategy for Addressing Housing Needs

The PHA will continue its renovation and modernization of public housing units through 
Master Planning.  The PHA will also continue to work on reducing the amount of time 
spent on unit turnaround to the units minimizing the amount of time that a unit is off 
line.  PHA tenants are afforded the opportunity and encouraged to work and participate 
with the Terrebonne Parish Consolidated Government by enrolling in the first time 
homebuyers program so they may become self sufficient which will free up units for 
other low income families.  The PHA has created a non-profit in order to engage in more 
affordable housing creation in Terrebonne Parish.  
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Additional Information

(a) Progress in Meeting Mission and Goals

Strategy One

The Executive Director will continue to work in consultation with the Board of 
Commissioners to implement operational systems to ensure the completion of all job 
tasks in efficient manner.   
 
Strategy Two

The PHA will continue to partner with Nicholls State University, Terrebonne Parish 
Consolidated Government and other local agencies to make the life skills training 
opportunities needed for self sufficiency and upward mobility of our residents.  
 
Strategy Three

The PHA has set a goal to modernize all remaining units at its family development and 
make improvements on units in the elderly/disabled development. At this writing, 54 
units at the family site remain in need of renovation and modernization.  
 
Strategy Four

The Executive Director and staff of the PHA will continue to meet with residents 
regularly to improve line of communication and send out notices regarding future 
programs, opportunities, plans and budgets. 
 
Strategy Five

The PHA will continue to aggressively identify staff training and certification 
opportunities in an effort to maximize benefits and services for residents. 
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(b) Significant Amendment and Substantial Deviation/Modification

The Houma Terrebonne Housing Authority defines significant amendment and 
substantial deviation/modification to the PHA Annual Plan as follows: 
 
● Changes to rent or admissions policies or organization of the waiting list; 
 
● Changes to the Public Housing Admission and Occupancy Policy; 
 
● Additions of non-emergency work items (items not included in the current Annual 
Statement or Five-Year Action Plan) or change in the use of replacement reserve funds 
under Capital Fund; and  
 
● Any change with regard to demolition or disposition, designation, homeownership 
programs or conversion activities.      
 
Requirements for Significant Amendments to the PHA Plan 
 
Any significant amendment or substantial deviation/modification to the agency’s PHA 
Plan is subject to the same requirements as the original PHA Plan (including time lines). 
The following requirements are intended to govern any such action on behalf of the 
Houma Terrebonne Housing Authority: 
 
● The PHA must consult with the Resident Advisory Board (RAB) as defined in 24 CFR 
903.13; 
 
● The PHA must insure consistency with the Consolidated Plan of the jurisdiction(s) as 
defined in 24 CFR 903.15; and 
 
● The PHA must provide for a review of the amendments/modifications by the public 
during a 45-day public review period as defined in 24 CFR 903.17; and 
 
● The PHA may not adopt the amendment or modification until it has duly called a 
meeting of its Board of Commissioners or similar govern body. Said meeting, at which 
the amendment or modification is adopted, must be open to the public; and 
 
● The PHA may not implement the amendment or modification until notification of the 
amendment or modification is provided to HUD and approved by HUD in accordance with 
HUD’s plan review procedures as defined at 24 CFR 903.23. 
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Part I: Summary
PHA Name/Number:
Houma-Terrebonne Housing Authority LA090

Locality: Houma Terrebonne, Louisiana Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1
FFY 2011

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

B. Physical Improvements
Subtotal

Annual Statement $548,420.00 $549,000.00 $575,000.00 $450,000.00

C. Management Improvements $70,000.00 $79,000.00 $75,000.00 $30,000.00
D. PHA-Wide Non-dwelling

Structures and Equipment
$80,000.00 $92,600.00 $90,000.00 $40,000.00

E. Administration $5,000.00 $5,000.00 $5,000.00 $2,500.00
F. Other
G. Operations $175,580.00 $181,400.00 $175,000.00 $130,000.00
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds
L. Total Non-CFP Funds
M. Grand Total $879,000.00 $907,000.00 $920,000.00 $652,500.00
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Part I: Summary (Continuation)

PHA Name/Number:
Houma-Terrebonne Housing Authority LA090

Locality: Houma Terrebonne, Louisiana Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY 2011

Work Statement for Year 2
FFY 2012

Work Statement for Year 3
FFY 2013

Work Statement for Year 4
FFY 2014

Work Statement for Year 5
FFY 2015

Annual
Statement
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2011

Work Statement for Year: 2
FFY 2012

Work Statement for Year: 3
FFY 2013

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See LA090-2 R/R Exterior
Wall Panels (Rock) on
11 story building

$628,420.00 LA090-2 Replace
existing Bath/Shower
with ADA Shower Unit

300 $641,600.00

Annual LA090-1 Renovation &
modernization of
dwelling units

4 LA090-1 Renovation &
modernization of
dwelling units

4

Statement LA090-2 r/r base & top
cabinets

30

LA-090-1 R/R segments
of faulty water lines and
inoperable water shut-
off valves
LA090-2 R/R Exterior
Wall Panels (Rock) on
11 story building
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Subtotal of Estimated Cost $628,420.00 Subtotal of Estimated Cost $641,000.00
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Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year: 4
FFY 2014

Work Statement for Year: 5
FFY 2015

Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

See LA090-2 Renovation &
modernization of
dwelling units

8 $ 659,420..00 LA-090-1 Renovation &
modernization of
dwelling units

4 $ 200,000.00

Annual LA090-2 base & top
cabinets

30 LA090-2 r/r base & top
cabinets;
r/r exterior rock wall
panel

60 $ 250,000.00

Statement LA090-2 – plant
flowers, shrubs, erect
tables and benches in
courtyard; procure new
balcony furniture
LA-090 2 install new
energy efficient sealant
in and around windows
to prevent escape of heat
and or air

Subtotal of Estimated Cost $ 659,420.00 Subtotal of Estimated Cost $ 450,000.00
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year: 2
FFY 2012

Work Statement for Year: 3
FFY 2013

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See LA090 Office Renovations $80,000.00 LA090 Office Renovations $79,000.00
Annual LA090 Office Equipment LA090 Office Equipment

Statement LA090 Staff Training LA090 Staff Training
LA090-1 Boys & Girls Club Operations LA090-1 Boys & Girls Club Operations
LA090-1 Security contract with local police dept. LA090-1 Security contract with local police dept.
LA090-2 Transportation Van LA090-2 Maintenance Truck
LA090-1 Relocations during renovations $5,000.00 LA090-1 Relocations during renovations $5,000.00
LA090 Operations $175,580.00 LA090 Operations $181,400.00

Subtotal of Estimated Cost $260,580.00 Subtotal of Estimated Cost $265,400.00
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Part III: Supporting Pages – Management Needs Work Statement(s)
Work

Statement for
Year 1 FFY

2010

Work Statement for Year: 4
FFY 2014

Work Statement for Year: 5
FFY 2015

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

See LA090 Office Renovations $75,000.00 LA 090 1 – boys and girls club operation & Project
LeCirque

$ 72,500.00

Annual LA090 Office Equipment LA-090 Procure new handicapped accessible
transport van for PHA wide transport to various
medical and other appointments

Statement LA090 Staff Training $25,000.00 LA 090-1 Security contract with local police
department

LA090-1 Boys & Girls Club Operations
LA090-1 Security contract with local police dept.
LA090 Operations $170,000.00 LA 090 - Operations $ 130,000.00

Subtotal of Estimated Cost $270,000.00 Subtotal of Estimated Cost $ 202,500.00



Houma-Terrebonne Housing Authority 
Resident Survey – Comments  

Bayou Towers 
April 2011 

 
Apartment Improvements: 
Windows 
Replace Rock panels on exterior of building 
New sink – stainless steel 
Sink Sprayer 
New kitchen cabinets 
More kitchen cabinets 
More counter top space 
More handicap cabinets 
New range hood 
New stove 
Stainless steel splash guard for sink and stove 
Garbage disposal 
Additional bedroom closet shelves 
Ceiling fans 
Grab bars by toilet 
Mini or verticals Blinds 
More electrical outlets in living room & bedroom 
Improve air-conditioning & heating system 
 
Public/Community Areas: 
Smaller furniture in lobby instead of bulky/big furniture 
New tables and chairs in Auditorium 
More place to sit in courtyard 
New fence 
Enforce parking rules 
Exercise bike and treadmill – fitness equipment 
Larger washers & dryers 
Need ventilation in laundry room 
More handicap parking 
 
Crime & Security: 
Additional lighting in parking areas 
Response by security officer when problem is reported 
Have police patrol parking area more often at night 
Gated parking 



Daily Living Assistance: 
Assistance with housekeeping 
Assistance with laundry 
Assistance with meals 
 
Recreational/Social Programs Services: 
Support Groups-divorced, widow, alcoholic anonymous, gabling addiction  
Mental Health for depression, anxiety, widow 
Transportation to library  
 



Houma-Terrebonne Housing Authority 
Resident Survey – Comments  

Senator Circle 
April 2011 

 
Apartment Improvements: 
New floor, existing floor never looks like it is clean 
Kitchen Sink Sprayer 
Stainless steel sink 
Stainless steel splash guard for sink and stove 
New kitchen cabinets 
Garbage Disposal 
Dishwasher 
Ceiling fans 
Lights in living room 
Additional closet shelves 
Additional outlets 
Washer & Dryer hook-ups 
Bedroom closet door comes off track easily 
Additional closet shelves in bedroom  
Additional cabinet space in bathroom 
Bathroom grab bars 
Handicap toilet 
New Mini blinds or Vertical blinds 
 
Public/Community Areas: 
Auditorium could be larger 
Better chairs in auditorium  
Microphone for speaking 
Flowers around the building 
Need a library 
Park areas with benches, flowers, tress 
Need updated lobby furniture 
Bigger laundry Room 
More Washer & Dryers 
 
Crime & Security: 
New fence 
Additional lighting in parking areas 
Additional lighting on units 
Police Patrol 
24 hour Guards 
Gated parking 



Daily Living Assistance: 
Assistance with housekeeping 
Assistance with laundry 
Assistance with shopping 
 
Recreational/Social Programs Services: 
Mentors for children after school & summer breaks 
Counseling for teenagers  
Youth/teen programs 
Mental Health Counseling  
Support Groups for divorced, widow, alcoholic anonymous, gambling addiction 
Replace basketball hoops near M&M Building 
Transportation to work  
Transportation to shopping centers 
Transportation for hospital appointments 
 



Houma-Terrebonne Housing authority
Analysis of RAB Comments & Recommendations

A Resident Advisory Board Meeting was held at Bayou Towers on April 7, 2011.
Comments received from the residents included the following items for the interior
apartments: new energy efficient apartment windows, new kitchen cabinets, stainless
steel sinks, and improve air-conditioning. Comments for the exterior included: gated
parking and more lighting. Resident questionnaires were also mailed to each
household wherein 65 were returned to the office and are attached with comments for
the Houma Terrebonne Housing Authority 2011 PHA Plan.

A Resident Advisory Board Meeting was held at Senator Circle on April 28, 2011.
Comments from the residents included the following items for the interior
apartments: washer and dryer hook-ups, new refrigerators, and new stoves.
Comments for the exterior included: larger washers and dryers in laundry room, new
fence, and a playground for young children. Resident questionnaires were also
mailed to each household wherein 26 were returned to the office and are attached
with comments for the 2011 PHA Plan.

Since 2008 and Hurricanes Gustav and Ike, the Agency continues to make
renovations in Senator Circle apartments as a result of damages. Many of the items
discussed in the RAB meeting in Senator Circle are currently being addressed as we
make repairs to the storm damaged units.

At Bayou Towers we have completed critical items such as the fire alarm system, the
elevators, and also damages to the roof and apartments as a result of Gustav and Ike.
The Agency continues to spend an enormous amount of funding on HVAC repairs at
Bayou Towers and since this system was part of the Energy Performance Contract,
Honeywell agreed to come back to the table to discuss and determine if the
equipment installed was the proper equipment and/or to find a remedy to the
problems.

The RAB comments are consistent with the Agency’s 5-year plan for renovations and
improvements at both sites of the Houma-Terrebonne Housing Authority.


































































































